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About me

Saqib is a experienced Product owner and Software engineer. He effectively translates
customer needs into product specifications and has extensive experience in leading
global cross-functional teams. Saqib ensures seamless coordination with internal
architectures and products, spanning the entire product life cycle from cloud to
embedded software architecture. With a collaborative mindset and a passion for
technology, Sagib demonstrates agile leadership. He is dedicated to exceeding client
expectations and delivering outstanding results.

Work Experience

Technical and Delivery Leader, Knowit, Stockholm.

As Delivery Leader

o Acts as the link between the client and Knowit.

o Collaborate with and coach delivery managers to form and lead teams with the required
skills.

o Actively participates and gives input on architecture, implementation, and technical
solutions.

As Technical Leader, Saqgib joins pre-sale client meetings to understand technical needs and

propose service solutions.

Delivery/Consultant manager, Knowit, Stockholm.

Delivery manager of five teams toward Ericsson CloudRan - Consultant manager with twenty

direct reports

o Lead five cross-functional teams towards Ericsson CloudRan project, ensuring successful
delivery within budget and timeline constraints.

o Collaborated closely with the Product Owners and Project Managers.

o Conducted regular team meetings to track progress, identify potential risks, and implement
effective mitigation strategies.

o Mentored team members, fostering a collaborative and high-performance work culture,
resulting in increased productivity and employee satisfaction.

o Have a team of near twenty talented engineers, providing guidance and support to enhance
their technical skills and professional development.

o Act as a liaison between the engineering team and upper management, communicating
project status and recommending process improvements.

o Conducted performance evaluations and provided constructive feedback to team members,
leading to improved individual and team performance.
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2020-2022 Sowftware Architect/Product owner, Senior consultant - Cybercom Group AB,
Stockholm.
5G baseband software architect/Operational product owner at Ericsson
o0 Member of the 5G baseband architecture team. As an member of the architecture team,
we investigate and analyse different improvement areas or new customer requests.
o We advise and help teams across the organisation with their feature.
o Product owner for one XFT(cross functional team)
2019 Product owner/Project manager, Consultant - Cybercom Group AB, Stockholm.
Operational product owner at Ericsson
o Head product owner for LTE Cpacity program in Kista(Sweden).
o Together with three XFTs in Kista, we develop and deliver products to customers around
the world.
o Improve and implement way of workings for my teams and the program to make it simpler
working cross-time zone.
o Work with our product managers and system architects to realize upcoming products.
2018 Software engineer, Cybercom Group AB, Stockholm.
Team lead /Scrum Master for a small agile team working with research and building prototypes
at Ericsson.
o System design
o Performance analysis
o Build proof of concept and demo for both internal and external customers
2015-2017 Software engineer, Cybercom Group AB, Stockholm.
Part of scrum teams as developer/system designer/scrum master who worked at Ericsson
with LTE product development.
o Multi-core programming
o DSP(Digital signal processor) programming
o Agilt work methods(Certified Scrum Master)
o System design
o Cybercom have intern competence network. | and one more are the drivers for a Android
network.
o Supervisor for several thesis workers.
2013-2014 Tutor, Matteakuten Studybuddy AB, Stockholm.
Helped high school pupils with math and physics.
| learned:
o How to explain same subject in different ways for different pupils.
2013 Home electronics installer, Thorn Svenska AB/L 'easy, Stockholm.
Summer job, deliver and install electronic.
| learned:
o Manage stress
o Customer relationship
2012 Janitor, Uniflex, Stockholm.
Summer job
e Skillset
Product Kanban, Scrum, SAFe, JIRA
Owner/Manger
Techinal Kubernetes, Docker, Embedded Systems, System Design, Software Design, C, C++,

Python, Go, Rust, Cloud Applications, AWS
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Certifications

2012-2015

title

supervisors

description

Swedish
English
Bengal
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Certified SAFe PM/PO(Nov 08, 2022), Certified Scrum Product Owner(Sep 6,
2019), IASA CITA-Foundation(May 30, 2018), Certified ScrumMaster (Oct 15,
2017), CCNAL(Apr 24, 2013), CCNA2(Apr 10, 2014)

Education

Bachelor of Science, Royal institute of technology, Stockholm.

Bachelor in Electrical Engineering, embedded systems. | have taken courses in object
oriented programming(Java), android application development, economics

Bachelor thesis

Automated object identification and inventory

Karl Lunden, Cybercom
Jonas Wahslén, KTH

Object recognition with a Raspberry Pi

Languages
Bilingual
Professional level
Nativ language

References

References will be provided upon request.
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